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GENERAL

This Regulation prescribes the basic policies, resporisibilities, and
authorities for the ecquisition and disposition of, and accountabllity
for supplies and equipment on & worldwide baslis. Individusl subjects In
the field of supply are covered by specific Regulations in the -
through ] scriee and vill be supported by detailed procedures
published in bandbook form.

Regula.tio_ apply to all material used by the
Agency except "Real Property" as defined in- The provisiogs of

these Regulations are sppliceble to headquarters and all_ field
except for subesidy or proprietery instelletions

mtnlhs;tians/which are governed by the regulations of their cover facility.

COMPOSITION OF THE AGENCY SUPPLY SYSTEM
The Agency supply system embraces all elements and activities of the
Agency engaged in the scquisition, warehousing, and issue of equipment

and supplies which are the property of or are under the control of the

United States Government. The supply system includes the Logistics Office

at headquarters, 1ts/, - 211 cepot and

supply activities operated by other Agency domponents.
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b. For clarification and definition, the basic components constituting the

25X1A6A
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3.

Agency supply system are:

@)

(2)

(3)

(¥)

General Depots _

Ceneral dépota are those major I vhich are under the
direction and control of the Logistic Office, and wgich serve ag
area supply centers for any and all classes of material and as
procurement, repair, or mauﬁfacturing centers or any combination
thereof.

Speclalized Depots

specialized depots are | -»icr the direction and control
of the Logistics Office which furnish only specific classes of
gsupplies or which serve specifically designated asctivitlies only.
Meld Depots

Field depots are foreign supply esteblishments under the operational
and administrative supervision of Senior Representatives, and which
serve the purpose of either general or specialized depots.

Station or Activity Supply Centers

Supply centers congist of any activities, generally under the
direction and control of Chiefs of Missions or Stations, or heads of

I, 1 ch are suthorlzed to procure, store,

and issue supplies and equipment.

POLICY

a. Effective control shall be maintained, to the optimum degree compatible

with operational security limitations, over the acquisition, imspection,
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warehousing, packing, maintenance, issue, use, and diapcsitiqn of all

supplies and equipment in the possesaion of Agency components and acti-

vities regardiess of where located.

Accountabili‘t‘;y shall be maintained throughout the chain of commend over

ell Agency supplies and equipment unless authdrity is -;ranted by the

Deputy Director (Aﬁministration)- to drop eccountebility for ‘property

issued in specified geographic areas or to specific activities or projects.

Senior Representat.;iven may, in the event of an emergency which precludes

obtaining heedquarters approval, also grant authority to drop accountabl -

1ity in which case an irmediate report of the authorization granted and the

Justification therefor will be submitted through appropriate administrative

channels to the Chief of lLogistics. The determinative factors which nust

be predominent in any authorigation to drop accountability are that:

(1) The maintenance of accountability would gseriously impair operational
ei’fectiienesa or operaticnal security; or |

(2) The nature of the sctivity requiring the supplies and equipment is
such that the property will probably be consuned, lost, necessarily
abandoned, or will be unrecoversble in the normal conduct of the
activity.

In recognition of the fact that the sources and channels of supply for

Agency activities are highly diverse, accountability shall normally

be esteblished to include each component, installation, or act;ivity

authorizéd to receive bulk quantities of equipment and supplies or

authorized to undertske independen® procurement.
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&. The Deputy Directors (Plans), (Intelligence), and (Administration), the

€

Director of Training, the Assistant Directors for Communications and
Personnel aré responsible for ensuring that plans, programs, projects and
activities requiring logistical support are coordina‘beci with the Chief of
Loglistics.

The Chief of Logistics is responsible for:

(1) Determining material requirements in coordination with operational
components of the Agency including planning sssistance and furnishing
requirements for support of Agency coperstions.

(2) FEnsuring that property control and accountability concepts prescribed
in these Regulations are estaeblished and maintained by all activities
under his Jurisdiction.

(3) Esteblishing, mainteining, and controlling strateglic reserve material
on & worldwide basis.

(4) Purnishing technical guldance and assistance on all problems per-
taining to supply control and accountebility.

{5) Technicel inspection of all supply end accountability activities.

The Chief, Technical Services Staff, the Assistant Director for Commmni-

cations, and the Chief, Medical Staff, are responsible for furnishing

technical advice and assistance to the Chief of Logistics, Senlor Repre-

sentatives, Chiefs of Missions and Stations, and heads of_ 25X1A6A
irmtall&tioxm concerning storage, maluntenance and other technical matters

involving material within their sphere of specilization.
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d. Senior Representatives have primary responsibility for ensuring that the

25X1A6A .

property control and accountebility concepts prescribed in these Regula-
tions are established and maintained by all installations end activities
under thelr jufiadict:lon. In areas where no Serrfor Representative has
been assigned, this primary responsibility is charged to each Chief of

Mission or Station, or other senior official directly resporisible to \
25X1A6A

headquarters. It is also charged to heads of
Station and Mission Chiefs and heads of |GGG <

direct responsibility for establishing and supervising such points of
property control end accountability as will ensure the most effective
compliance with these Regulations by the vearious activities under their

supervision and control.
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